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AGILITY: WHERE IS THIS HEADED? ‘ Ei:::;::.ih



AGENDA

1.What is the current state of Agility?
2.Where do we go next?
3.What are the implications for us Agilists?

4. Time to rebrand, reframe, or retool ourselves!

5.Q&A



HOW HAS OUR
ROLE EVOLVED?

Where did we go wrong?
“*Did we not show courage?
“»Did we lose focus?

“*Who were we committing 10?2

“*Where might more respect have been
needed?

“*Were we transparent and clear with our
methods or madness?

(@ Scrum.org

COURAGE

Scrum Team members have courage to
do the right thing and work on tough
problems

FOCUS

Everyone focuses on the work of the
Sprint and the goals of the Scrum Team

COMMITMENT

People personally commit to achieving
the goals of the Scrum Team

RESPECT

Scrum Team members respect each
other to be capable, independent people

OPENNESS

The Scrum Team and its stakeholders
agree to be open about all the work and
the challenges with performing the work

© Scrumorg



I Flow Framework ™ I
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INNOVATE LIKE

TRANSFORMED

MARTY CAGAN

LU MICKEMAN, CHRISTIAN 1DIDDI. CHNIS JBNLES JIOK MOORE
. Valley | luct Group

Product Team: cross-functional
Product Strategy: vision, OKRs

Product Discovery: solutioning

Product Delivery: the Agile part VIABLE ‘-~ FEASIBLE TRAIQ |] F MI- D
Product Culture: innovation ' .

MOVING TO THE
PRODUCT OPERATING
MODEL

DESIRABLE
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Operating in a product model “product teams exist to solve hard
problems for your customers and for your business, in ways your

customers love, yet work for the business”

“We are essentially pushing the decisions and responsibility for
finding the best solution to the problem down to the relevant (cross-
functional) product team and then holding that team accountable for

the results.” WILEY




TIME TO BE LEAN
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PSYCHOLOGICAL
SAFETY

+%* Inclusion Sqfety: After introducing this

concept, leaders model vulnerability to their team,
sharing emotions and experiences, mistakes and
learnings, their upbringing and social identity.

Learner Safety: Acknowledge an individual’s
need to discover, ask questions, experiment, and
make mistakes— not if, but when, they make them.

Contributor Safety: Next, hold space for an

individual’s need to feel respected for their role and
contributions.

Challenger Safety: Lastly, embrace and give

respect to an individual’s need to challenge the
status quo.

Respect

Permission

Innovation
Threshold

Inclusion
Threshold



IMAGINE A WORK PLACE
WHERE EVERYONE ENGAGES AND
CONTRIBUTES THEIR FULL INTELLECTUAL
CAPACITY. A PLACE WHERE PEOPLE
ARE HEALTHIER AND HAPPIER BECAUSE
THEY HAVE MORE CONTROL OVER THEIR
WORK- A PLACE WHERE EVERYONE
IS A LEADER.

DAVID MARQUET

FORMER NUCLEAR
SUBMARINE COMMANDER
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L Mastery and Purpose ——

TIME TO LEAD WITH INTENT ‘




N z

Rebrand
Reframe

‘ ‘ Retool

WHERE NEXT?
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