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It’s Not Just Software Anymore 

Accountants aren't known for being prepared to 
get it wrong, but they're experimenting with 

outstanding results. 
All over an organization we're being Agile.

CEO
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Brent Hurley             

• CHIEF PROBLEM SOLVER with Gira Solutions   

• Enterprise Agile practitioner with a proven track record leveraging 
agile concepts to develop value and  consistently deliver results 
on behalf of Fortune 500 clients, start-ups and Governmental 
organizations.  

• Organizational: Practiced Agile/Lean: Marketing, Finance and HR 

• Industry expertise: Financial Services, New Media, Cable & 
Telecommunications, Government, High Tech and Startups. 

• Geolocated: used to dealing with Offshore models and worked in 
UK, Australia, Belgium and US, with teams all over the world. 

Credentials: 
Certified DSDM Coach  
Certified Scrum Master 
Kanban Practitioner  
MBA, Open University, UK

@girabrent 

brent@girasolutions.com

Welcome… 

Hello… 
Why are we here?  
 - To see if we can all build an Agile organization… and … How would Agile look in the rest of the business? 
Who are you? 
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Org-D Inc. - The Players

Idea -> Strategy

Delivery 
(Technical)

Marketing 
(attracting new 

clients/customers)

Operations 
(keeping the lights on)

Business Support Functions 
(Finance, Legal, HR, …) 

CSO/CPO

CTO/CIO

CMO/ 
CGO

CC

CLO

CFO

COO

Let’s introduce Org-D … A made up Org pulled from my D-Ubios experience 

Who does it have?  
- Well it has business functions run by a Functional “head”
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What is That... then?

If the Functional Heads all do their own thing and they don’t work as a team… it’s not an organization it’s… 

the British Parliament ;-) 
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How do we build an Organization? 

Breaking it Down: 
• Marketing  
• Landing the Whale 
• Supporting Clients 
• Closing the Books 
• Products and Delivery 
• Who’s the customer? 

• Appraisals and Feedback

 5

So we have hired a couple of … errr… “Management” Consultants, but luckily they are Agile - Pair Programming?? 

We’re going to look at a few good examples of application of Agile Principles in the non-IT or software world. 
Each one is an example of how good practices can and should be applied
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Only Shiny and New Will Do

Marketing 
(attracting new 

clients/customers)

Product Handshake

Release Dates

Hot Features Consistent 
Experience

Support and Fix

Measure, Review, Adapt

Deep LinkingCustomer Analytics

Track, Track…

Value driven 
 Messaging

Solve it For You… 
Not, What we Do

CMO/ 
CGO

Experiment with  
the Flows

Fixed timeFixed budget

Declare Winner

Kill Loser Same Assets

Agile 
Teams

Sales 
Teams

OpsProduct

Rel Man

Marketing is about experimentation and thinking of the customer.  

Think: direct marketing, diverse marketing channels, organizational message, product message, product value, etc … 
What are you building, is it ‘right’ for the market, what if it’s not? What if it is poor quality? 
To do this you need more than a traditional Marketing person, you need a X-functional team
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Only Shiny and New Will Do… Really?

Business Support Functions 
(Finance, Legal, HR, …)

CFO

CC

CLO

OnBoarding

Avoid Bespoke  
Anything

Data, Data!

New Clients Living with the Clients

Up Selling

Cadence Reviews
Cross Selling

Case Studies

Billing/Payment

Contracts

Problems and  
Solutions

Sharing Solutions

Agile 
Teams

Compliance

Sales/ 
Acc Man

Product

CAO

Rel Man

Landing a Whale

LaW case study: is about the impact across an organization to a new large customer. 

It’s not possible to a single organizational function to deal with it, nor is it possible to understand the impact without X-
functional input/coordination/expertise.  
Does getting a new client on-boarded differ from supporting a client? Not if you want any sort of up/X-selling.
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Operations Need for Speed?

Operations 
(keeping the lights on)

OKRs not Tasks

Single Flow  
& Swarming

Sustainable 
Pace

Waste Reduction

X-Team Learning Automate & Save

Dashboards

Cumulative Flow

Engaging with Customers

Move from Re- 
to Pro-Active

Customer based Teams

Stop Repeatable  
Issues

Tech Support

Up & Cross Selling COO

Agile 
Teams

Sales/ 
Acc Man

Rel ManProduct

Operations is about speed of delivery and helping the customer.  

Think: hot fixes, call centers, first line of defense - or is it attack? 
• Engaging with customers: Move from reactive to Proactive, Customer based teams 
• Waste reduction: X-team learning, Reduction of the repeatable, Tech support 
• Single Flow: Focus,Swarming, Metrics and Dashboards



©2019 Gira Solutions Inc.

Gira Solutions

Only Shiny and New Will Do… Really?

Continuous Close

Find Repeatable tasks 

Push 
Tasks Back Out 

Identify the Process

Business Support Functions 
(Finance, Legal, HR, …)

CFO

CC

CLO

Financial Reporting

AutomateValue Stream Map

Use Tools to simplify

Identify OKRs 

Identify Min 
Deliverables 

Monthly: 7d ->2d 
Qtrly: 20d -> 5d

Ability to close  
anytime

Create templates

ID Actors 

Product

CAO
Agile 
Teams

Compliance

Dashboards

Cumulative Flow

FR case study: is about the desire of an organization to improve an existing process (and not accept mediocrity) . 

It’s not possible to a single organizational function to implement it all, nor understand the impact without X-functional 
input/coordination/expertise.  
How can change be driven? Setting targets (OKRs) and working towards them.  
Experiment with ideas, measure results and adapt.
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Quick breather… and… get some Legos

Marketing 
(attracting new 

clients/customers)

CMO/ 
CGO

OnBoarding

Landing a Whale

Operations 
(keeping the lights on)

COO

Financial Reporting

What have we learned?  

 - Post-its!!!  
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Who’s in the Middle?

Idea -> Strategy

Delivery 
(Technical)

Marketing 
(attracting new 

clients/customers)

Operations 
(keeping the lights on)

Business Support Functions 
(Finance, Legal, HR, …)

CEO

Who is the focus of an organization? 

It depends upon your organization: (Mintzberg's Organizational Types) - just one example 
• The entrepreneurial organization. 
• The machine organization (bureaucracy). 
• The professional organization. 

• The divisional (diversified) organization. 
• The innovative organization ("adhocracy"). 
In Agile it’s … 
-



©2019 Gira Solutions Inc.

Gira Solutions

Who are we Building for? 

 Personas

Behavioral Profiles 

Customer Agility

Value Delivery

Voice of the Customer
Empathy Maps

Customer
CRO

Agile considers the highest priority is to the customer. 

This has developed in to considering the problems of a customer in all aspects of the product and solving those 
problems.  
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Product Ideas -> Strategy

Idea -> Strategy

Design Thinking

Lean Canvas

Lean Startup:  
Hypothesize/Test 

Product Organization 

Journey Mapping

Client Experience 

OKRs 
Monitor & Measure

Minimal Viable Product

CSO/CPO

Agile promotes the use of innovative ideas and experimentation. 

There are a number of interwoven tools, techniques and methodologies that allow for a product to be developed 
based upon what the customer wants, or doesn’t know it wants just yet.   
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Deliver Quality

Scrum/Kanban

SAFe/DSDM/ 
LeSS/Nexus

Quality Code Agile Values and Principles

Dev Ops: 
CI/CD

Self-Organising  
Teams

Tooling 
Metrics & Dashboards

Release Planning

Delivery 
(Technical)

Cadence Releases 
Predictability  

CTO/CIO

Delivery has it’s roots in the Deming’s circle/cycle/wheel, the Shewhart cycle, the plan–do–check–act (PDCA) cycle, or 

plan–do–study–act (PDSA).  
A Feedback loop based upon practical application is fundamental. 
This has developed into a set of frameworks/methodologies/processes that are used in small or scaled environments.
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An Agile Organisation?

Idea -> Strategy

Delivery 
(Technical)

Marketing 
(attracting new 

clients/customers)

Operations 
(keeping the lights on)

Business Support Functions 
(Finance, Legal, HR, …)

Customer

Redefining the Org, without the CEO at the center, but with the customer @ the center.



©2019 Gira Solutions Inc.

Gira Solutions

Agile Values and Principles, With a Twist

Individuals and 
interactions over 
process and tools

Working Solutions 
over comprehensive 

documentation

Customer 
collaboration over 

contract negotiation

Responding to change 
over following a plan

We are uncovering better 
ways of developing 

Solutions by doing it and 
helping others do it.

At regular intervals, the team 
reflects on how to become 

more effective, then tunes and 
adjusts its behavior accordingly.

Welcome changing 
requirements, even 
late in development. 

Agile processes harness 
change for the 

customer's competitive 
advantage.

Agile processes promote 
sustainable Work. The sponsors, 
Solutionists, and users should be 
able to maintain a constant pace 

indefinitely. 

The best Solutions, 
requirements, and 

designs emerge from 
self-organizing teams

Build projects around 
motivated individuals, 

give them the 
environment and 

support they need, and 
trust them to get the 

job done.

Continuous attention to 
technical excellence and 

good design enhances 
agility.

Simplicity -- the art of 
maximizing the amount of 

work not done – is essential.

Working Solutions are the 
primary measure of 

progress.

Deliver working Solutions  
frequently, from a couple of 
days to a couple of hours, 
with a preference to the 

shorter timescale.

The most efficient and 
effective method of 

conveying information to 
and within a development 

team is face-to-face 
conversation.

Our highest priority is to 
satisfy the customer through 
early and continuous delivery 

of valuable Solutions.

Business people and 
Solutionists must work 

together daily throughout the 
project.

Modified Agile Values and Principles substituting the “software” only point of view for a more encompassing “solution” 

based view. 
The Values and Principles still hold up.
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Can We Apply Outside of Technology?

Individuals and 
interactions over 
process and tools

Working Solutions 
over comprehensive 

documentation

Customer 
collaboration over 

contract negotiation

Responding to change 
over following a plan

We are uncovering better 
ways of developing 

Solutions by doing it and 
helping others do it.

At regular intervals, the team 
reflects on how to become 

more effective, then tunes and 
adjusts its behavior accordingly.

Welcome changing 
requirements, even 
late in development. 

Agile processes harness 
change for the 

customer's competitive 
advantage.

Agile processes promote 
sustainable Work. The sponsors, 
Solutionists, and users should be 
able to maintain a constant pace 

indefinitely. 

The best Solutions, 
requirements, and 

designs emerge from 
self-organizing teams

Build projects around 
motivated individuals, 

give them the 
environment and 

support they need, and 
trust them to get the 

job done.

Continuous attention to 
technical excellence and 

good design enhances 
agility.

Simplicity -- the art of 
maximizing the amount of 

work not done – is essential.

Working Solutions are the 
primary measure of 

progress.

Deliver working Solutions  
frequently, from a couple of 
days to a couple of hours, 
with a preference to the 

shorter timescale.

The most efficient and 
effective method of 

conveying information to 
and within a development 

team is face-to-face 
conversation.

Our highest priority is to 
satisfy the customer through 
early and continuous delivery 

of valuable Solutions.

Business people and 
Solutionists must work 

together daily throughout the 
project.

Plan

Do

Check

Act

PRinciples

Deming’s PDCA

- There has to be a deliverable

X-Functional Teams

Don Reinertsen - Second Generation 
Lean Product Development Flow


Explain that the Principles have been modified, attention to: 

Deming’s PDCA, But … BUT… There has to be a deliverable 
X-Functional Teams 
Don Reinertsen - Second Generation Lean Product Development Flow 
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Second Breather, How are the Legos?

Customer
CRO

Plan

Do

Check

Act

What have we learned?  

 - Post-its!!!  



©2019 Gira Solutions Inc.

Gira Solutions

Why not Apply What has Already Worked?

Idea -> Strategy

Delivery 
(Technical)

Customer

Information Radiators

Sequenced WorkVisible Boards

Make “It” Transparent

OKRs not TasksSingle Flow  
& Swarming

Have Focus

Value Driven

Reduce Waste, Increase Value

Customer Centric

Agile Teams

Self-OrganizingX-Functional

Servant Leadership

Measure, Review, Adapt

  Retros   Non-Vanity 
Metrics

Sustainable 
Pace

Application of what we know works is a good thing… working out what does NOT work is a good thing. 

Carrying on with that does NOT work is a bad thing. 
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Delivery Speed and Cadence

Idea -> Strategy

Delivery 
(Technical)Marketing 

(attracting new 
clients/customers)

Operations 
(keeping the lights on)

Months HoursWeeks 

Business Support Functions 
(Finance, Legal, HR, …)

Ill-defined Refined Defined

Experimental Solutioning Fixing
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Not all Customers are External

360 degree Review
Product Success

How long for Feedback?

Personal Success

Manager

 HR 
Team  
Workers 

Compliance
Appraisal

 HR 

Previous Goals

Company Success

OKRs not Tasks

Grades and Bell Curves?
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I Don’t ‘Get’ What They Do… Really?

Ill-defined Refined Defined

Experimental Solutioning Fixing

Business Support Functions 
(Finance, Legal, HR, …)

CFO

CC

CLO
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Stop… Reflect… Examples 

Ideas, examples and collaboration.
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Agile Norms

• Change – expect and embrace it, adapt to your environment. 
• Communication - frequent verbal, building and disseminating knowledge. 
• Collaboration - between and amongst end-users and developers. 
• Feedback  -  from the system, the customer and the developers. 
• Courage -  comfort in refactoring, finding your voice. 
• Respect - For others as well as self-respect. 
• Transparency - Make work and a shared vision visible. 
• Sequenced - queue of work, success is working software. 
• Quality - Continuous attention to excellence, innovate on solutions. 
• Simplicity  - Start with a simple solution, show value.  
• Self-Organize - regularly reflect on work, determine the best way. 
• Motivate - build teams of motivated people, promote sustainable cadence. 
• Satisfy the customer and deliver working software frequently.
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What to do next? 

• Apply what has worked… and Stop what doesn’t 
• Collaborate in Small X-functional teams 
• Define Smaller deliverable work 
• Put the Customer first 
• Measure, Review, Adapt 
• Experimenting is good… Repeat if it works 
• Focus on one thing and limit the changes 
• Set Goals not Tasks 
• It’s not Chaos, it’s problem solving

 25

Let’s check back with our … errr… “Management” Consultants. What did they build? 

Here’s a few good examples of application of Agile Principles in the non-IT or software world. 
Each one is an example of how good practices can and should be applied
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… and Answers

Brent Hurley – Chief Problem Solver 
brent@girasolutions.com  
917-370-1364  
@girabrent 

THANK YOU !

mailto:brent@girasolutions.com?subject=

