
Mentor
DESCRIPTION

The Mentor guides fellow members (Mentees) in
resolving project management issues and
achievingcareer goals.

RESPONSIBILITIES

1. Meet with, observing and interacting with mentees.

2. Give personalized feedback and encouragement in
both hard and soft skills.

3. Share useful knowledge, skills and attitudes.

4. Teach shortcuts and strategies normally learned by
years of trial and error.

5. Share practical resources, templates and tools.

6. Share seasoned wisdom in regard to addressing
soft skill issues and concerns.

STRATEGIC & BUSINESS MANAGEMENT SKILLS

■ Not Applicable

LEADERSHIP SKILLS

■ Leadership and advising skills.

COMMITMENT REQUIRED

■ 1+ hours per month

REQUIRED CREDENTIALS

■ Hold the PMP or PgMP for 5 years or longer.

■ High school diploma or equivalent required, college
degree preferred.

■ Strong listening skills

■ Strong communication skills

■ A willingness to work one-to-one with mentees.

■ Strong interpersonal skills and the ability to develop and
manage a mentee.

■ A strong altruistic desire to give back to a likeminded
project manager just starting out, or intheir mid career or
even later years.

PDU’S TO BE AWARDED

■ 1 PDU per hour volunteered. Includes all meetings and
time spent in communications, planning, and working
directly with the teams and working at events/services.
Maximum 25 PDU’s, per renewal period, awarded under
Category “Giving Back” per CCRS Handbook

ANTICIPATED BENEFITS TO VOLUNTEER

■ Enhance and embellishmentoring and coaching
skillswhich can be used in numerouspersonal and other
professionalareas

■ Foster a sense of “paying itforward” within your
menteeeither immediately, qualified orin future

■ Improve professional Network

■ Potentially gain knowledge ofdifferent industries

■ Benefit from the exposure ofdifferent point of views
andmethods

■ Potentially learn newtechnologies

CONTACT

■ Nicholas Aprigliano <nicholas.aprigliano@pminyc.org>


