BUILDING HIGH _t
PERFORMING ' J ]
TEAMS ol

By Fadi Stephan

KAIZENKO



BUILDING HIGH PERFORMING TEAMS @fadistephan | kaizenko.com

Think of a high-performing team.

Meet Your
Neighbors

What are some attributes of high-
performing teams?
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Have a Shared sense of purpose.

Work towards common goals that fit into
the organizational priorities.

Attributes of ngh Are aligned and focused.
Performing Teams

Clearly understand their roles and
responsibilities.

Hold each other accountable.

Work collaboratively as a team.



Spend time together to bond and grow as a
team.

Trust and respect each other’s strengths
and differences.

gf(f);?;?\/ﬁ;fate openly and resolve conflict Attl’l b ut.es Of H | g h
Performing Teams

Open to giving and receiving feedback.

Continuously on a journey to learn and
improve.

Have effective leaders.
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The
High Performing Team
Canvas
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THE HIGH PERFORMING TEAM CANVAS

g TEAM NAME

KalZENKOS

almts

E DATE

@) GOALS & ALIGNMENT A FOCUS AND BOUNDARIES
= What long term goal isthe team working towards? What short term goalisthe What constramts isthe team work ing under?
team waorking on?

3;:. SKILLS & DIVERSITY _ﬁf STABILITY & TRUST
W hat skills are needed to go from concept to cash? What skilk does the team How long hastheteam been together? When was the last change in team
already have? What skills are missing?

composition? How well do theteam member know each other?

_AIL EMPOWERMENT & ACCOUNTABILITY

What decisions isthe team empowered to make and wha decisions are cutsidetheteam'scontrol?

o=~ FOUNDATION & SUPPORT GROWTH & EVOLUTION
What suppart does the team get in terms of tools equipment, environment,

How hastheteam evolved over time? What maturity stage istheteam at?
skills and educaion? What support doestheteam still need?

wwrw, kaizenko. com This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
w202601

Toview 3 copy of this license, visit hitpsy//orestivecommons. ore/licenses /by-s2/4.0/
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1. Goals &
Alignment
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The Product Goal is the

the Scrum Team.

The Sprint Goal is the single objective for the
Sprint... The Sprint Goal also creates
coherence and focus, encouraging the Scrum
Team to work together rather than on separate
initiatives.

- 2020 Scrum Guide



| In A Product
Each Sprint Should Increment That

sEVCRESIdiAe Il Gets the Team One
That Results Step Closer to the
Product Goal




Is Your Team Cooperating,
Coordinating, or Collaborating?
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Individual Organized Directed
Team Team
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Story A

Story B

Story C

Story D
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Stop Starting Start Finishing
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Story A

Story B

Story C

Story D
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Story B

Story C

Story D




THE HIGH PERFORMING TEAM CANVAS KalZe

E DATE

GOALS & ALIGNMENT

What long term goal isthe team working towards? What short term goal isthe
team working on?

A FOCUS AND BOUNDARIES

What constraints isthe team working under?

ﬁ' STABILITY & TRUST
= 0 hat skills does the team How long hastheteam been together? When was the Izt changein te
already have? Wha skillsare missing? compostion?® How well do theteam member know each other?

_AIL EMPOWERMENT & ACCOUNTABILITY

What decisions istheteam empowered to make and wha decisions are outsidetheteam’s control?
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2. Focus and
Boundaries




Deliver a working, useful,
valuable product increment
each and every Sprint



BUILDING HIGH PERFORMING TEAMS @fadistephan | kaizenko.com

Help

Constraints Teams
Prioritize
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Help
Priority 'Il;eams
ocus
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Help
Teams
Deliver
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Help

. Teams
Dellvery With

Feedback
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Help
Teams
Continuously
Improve

Feedback
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Successful use of Scrum depends on people

becoming more proficient in living five values:

These values give direction to the Scrum Team
with regard to their work, actions, and
behavior.

- 2020 Scrum Guide
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3. Skills & Diversity
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BUILDING HIGH PERFORMING TEAMS

Cross Functional
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Within a Scrum Team, there are or

hierarchies. ltis a of professionals
focused on one objective at a time, the Product
Goal.

Scrum Teams are cross-functional, meaning
the members have all the skills necessary to
create value each Sprint.

- 2020 Scrum Guide
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To Delivered
From ldea Product
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From Concept To Cash
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The Scrum Team is responsible for all product-
related activities from

, and
anything else that might be required.

The entire Scrum Team is accountable for
creating a valuable, useful Increment every
Sprint...In order to provide value, the
Increment must be usable.

- 2020 Scrum Guide
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Requirements
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Requirements
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It’s about discovery,
A Sprint is not just de-risking,
C R - oA V2 lidation, learning,
and delivery
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4. Stability & Trust
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- Tuckman’s Stages of Group Development



THE HIGH PERFORMING TEAM CANVAS

KaAIZENKO

& TEAM NAME

DATE

i

GOALS & ALIGNMENT
What long term goal isth
team working

ng towards? What short term goal isthe

DARIES
What constraints isthe tea -

der?

SKILLS & DIVERSITY
What skills are needed to go from concept to cash? What silk does the team
already have? Wha =skills are missng?

_ﬁl" STABILITY & TRUST
How long hastheteam been together? When was the last change in team
compostion ? How well do theteam member know each other ?

_T_ EMPOWERMENT &

What decisions istheteam empowered to make and wha decisions ae outzade

eteam’scontrol?

| .ﬁ ABMALAMTUO D EvrmsinrTiesand
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5. Empowerment &
Accountability
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Scrum Teams are ... also

meaning they internally decide
, and

Adaptation becomes more difficult when the
people involved are not empowered or self-
managing. A Scrum Team is expected to adapt
the moment it learns anything new through
inspection.

- 2020 Scrum Guide



Situational Leadership®
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Diagnose Determine Apply

Approach and
Monitor
Development

Developmental Leadership
Level Approach
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Low

Commitment

High ====seecemeeeeeee Competence----—===semmeeeeeeu LOW

- Situational Leadership
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Supportive
Behavior

- Situational Leadership
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Situational Leadership RACI Matrix

« Tell/Direct  Responsible
« Sell/Coach * Accountable
+ Participate/Support » Consulted

* Delegate e Informed

- Management 3.0
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The Seven Levels of Authority

1. Tell: make decision as the manager

2. Sell: convince people about decision

3. Consult: get input from team before decision
4. Agree: make decision together with team
5. Advise: influence decision made by the team

O] 6. Inquire: ask feedback after decision by team

7. Delegate: no influence, let team work it out

Source: Management 3.0 By Jurgen Appelo



THE BOUNDED AUTHORITY CANVAS KaIZENKD

E TEAM NAME % DATE

What decizions istheteam empowered to make and what decisions are outside theteam’s control?

DECISION TELL SELL CONSULT AGREE ADVISE INQUIRE DELEGATE

Vacation

Tech Stack

Team Members

Priority

Estimates

wiwrws ksizenko. com Adapted from Manasement 3.0 Thiz work iz licensed under a Cregtive Commons Attribution-ShareAlike 4.0 International License. [
w202108 To view a copy of this license, visit hitps/ (restivecommeons.ore/licenses /by-za/ 4.0/ [\




BUILDING HIGH PERFORMING TEAMS _ @fadistephan | kaizenko.com




BUILDING HIGH PERFORMING TEAMS @fadistephan | kaizenko.com

“Build projects around motivated individuals.

Give them the and they
need, and them to get the job done.”

“The best architectures, requirements, and
designs emerge from self-organizing teams.”

- Fifth and Eleventh of the Principles behind the Manifesto for Agile Software Development
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Tools

Equipment
Supportive
Context

Environment
Skills

Education



7. Growth &
Evolution




The Seven Levels of Authority

1. Tell: make decision as the manager

2. Sell: convince people about decision

3. Consult: get input from team before decision
4. Agree: make decision together with team
@) 5. Advise: influence decision made by the team

& @ 6. Inquire: ask feedback after decision by team

7. Delegate: no influence, let team work it out

Source: Management 3.0 By Jurgen Appelo
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Performing

Norming

Storming

Forming




328 SKILLS & DIVERSITY
What skiils are needed to go from concept to cash? What ilk does the team
glready have? Wha skills are missing?

_ﬁl" STABILITY & TRUST
How long hastheteam beentogether? When was the Izt change in team
compostion? How well do theteam member know each other ?

_NIL EMPOWERMENT & ACCOUNTABILITY

What decisions istheteam empowerad to make and wha decisions are outsidetheteam’'scontrol?

FOUNDATION & SUPPORT

What support doesthe team get in terms of tools equipment, environment,
skills and educaion? What support doestheteam still need?

GROWTH & EVOLUTION
How hastheteam evolved over time? What maturity stage istheteam at?

wivd, kaizenko. oom
w202601

Thizs work islicensed under 3 Creative Co

n-zhareAlike 4.0 International License.
= lcense, visit https )/ /rrestivecommons. org/licenses (by-sa/ 4.0/
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Have a Shared sense of purpose.

Work towards common goals that fit into
the organizational priorities.

Are aligned and focused.

Attributes of High |
Pel‘formlng Teams rCelsscr)IXSliJQicljitei;sSt.and their roles and

Hold each other accountable.

Work collaboratively as a team.



Spend time together to bond and grow as a
team.

Trust and respect each other’s strengths
and differences.

eCfcf)erTcl?vuerl]yi/(.:ate openly and resolve conflict Attl’l b ut.es Of H | g h
Performing Teams

Open to giving and receiving feedback.

Continuously on a journey to learn and
improve.

Have effective leaders.
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THE HIGH PERFORMING TEAM CANVAS KalZEnko

[ TEAM NAME ﬁ DATE

GOALS & ALIGNMENT A FOCUS AND BOUNDARIES
What long term god isthe team working towards? What shortterm goalisthe What constrants isthe team workng under?
teamworkingon?

Start Using The
Canvas To Foster

am SKILLS & DIVERSITY ﬁl‘- STABILITY & TRUST
What skills are needed to go from concept to cash? What skils does the team How long hastheteam been together? When was the last change in team
already have? What skills are missing? composition? How wel do theteam member know each other ?

_IT_ EMPOWERMENT & ACCOUNTABILITY

What decisions istheteam empowered to make and wha decisions ae outsdetheteam’s control?

High Performing
Teams

o=~ FOUNDATION & SUPPORT GROWTH & EVOLUTION. )
What support does the team get in terms of tools equipment, environmert, How hastheteam evolved over time? What maturity stage istheteam at?
skilis and educaion? What support does theteam still need?

vrvsve.kaizenko.com This work iz licensed under s Creative Commons Attribution-ShareAlike 4 0 Internstional License
202601 Toview a copy of this license, visit hirps / rrestivecommon s ore/licensss fby-sa/2
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Slides and Resources

https://www.kaizenko.com/

Visit kaizenko.com for more info on our tools,
templates, and training classes

Contact info@kaizenko.com for
in-house customized training or coaching
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